
 

 

 

Message from the President  2010 
 

In April 2010, members of our Peer Group came to Bonland for a three day visit. The Peer Group is comprised of seven 

companies throughout the country that are in the same business as Bonland.  The mission of this group is to provide 

feedback on company performance and to be a resource to each other. During their visit, the Peer Group interviewed 

some of our employees from Management Services and all Branches, reviewed financial statements, evaluated our 

operations and analyzed the flow of information throughout the Company. I would like to thank all who participated in 

sharing their ideas and perceptions on how we are operating. 

The result of this visit was a summary of the Peer Groupôs feedback on our Strengths, Weaknesses, Opportunities and 

Threats. While we are in the process of reviewing the feedback received and taking some action, our primary focus has 

been on addressing the impact that the current economic climate has had on our business.  However, I would like to 

share with you some of the highlights of the Peer Groupsô findings. 

The Peer Group reported our strength to be in our people. I have always felt that highly skilled and motivated Field 

Foremen are a key to our success, because each job site is like a business and Iôm happy to report that the Peer Group 

specifically pointed out our Field Foremen as a strength. Our geographic expansion was also identified as a strength. 

While our North and South Jersey branches are operating out of the same State, our North Jersey Branch has been 

feeling the market impact over the past year, but our South Jersey branch continued to be busy until recently. The 

overall South Jersey branch performance was also identified as a strong point. 

Areas where we need to improve include reviewing our organizational structure to ensure that we are taking advantage 

of all of our resources, there is no duplication of efforts, that we are encouraging innovation and are focusing our time 

and resources on those items that will have the greatest impact to our continued success. 

Opportunities that are available include the NYC Branch and Building Information Management (BIM). As the NYC 

Branch continues their development, we are positioning ourselves well as the NYC market appears to be strong and 

there should be considerable work opportunities available. While we are currently using BIM on projects, the 

technology is not being used to its full capability in our market as it is in some markets throughout the Country. We 

have an opportunity to use our knowledge and experience to help our customers take advantage of this technology. The 

primary threat that we are faced with is competitors, who are bidding work at levels that are not sustainable and 

competitive unions with lower wage rates and fewer work rules, which has a negative impact on the entire industry. 

Over the years, Bonland has used the services of consultants. While there are times where professional consultants are 

needed, the Peer Groupôs feedback has proven extremely valuable especially to Andy and me. I attribute one of the 

reasons as their being in the same business and therefore, faced with the same or similar challenges that we face. We 

have been a part of the Peer Group for approximately twenty years and, during this time, all of the Peer Group 

members have grown. Itôs also interesting that over the years half of the Peer Group has successfully transitioned to the 

next generation. 

In closing, while we are in very tough economic times we are getting through them. I want you to know that we 

appreciate your contributions to this effort.  

Bill Boniface , President 
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ANNIVERSARIES  

Brent Leskin  

MS Estimator  

10 Years 

Chris Johnson  
NNJ Sales Representative 

10 Years 

Lee Trombly  

 SNJ Project Manager  

10 Years 

30 Years 

Dan Parent  

 SNJ Branch Manager  

Tony Benanti , MS Purchasing Manager  

Sue DeLellis , MS Bookkeeper 

Keith Prokop, NNJ Journeyman  

5 Years 

NNJ Field Foreman  

Jim  worked for 
Bonland  for 30 1/2 
years.   

Prior to retiring on 
4/30/10, Jim brought  
his field experience to 
our NYC Branch.  

SNJ Production Supervisor 

Rich worked for Bonland 
for 14 years. 

He retired on 6/25/10. 

 

We would like to thank Jim Clayton , 

Jim Dericks and Rich Persichetti for 

their combined 77 plus years of service. 

We will miss your professional expertise 

and friendship.   

Your contributions to Bonland and your 

co-workers will be greatly missed. 

We wish you good health  
and happiness in your retirement!  

 

Jim Clayton  Jim Dericks  Rich Persichetti  

NNJ Field Foreman  

Jim worked for 
Bonland for over 33 
years.    


