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Bonland Mission  

ñTo be the premier air-

side HVAC contractor  

recognized by our cus-

tomers and employees 

as the leader in                    

the industry.ò 

 

The work picture is showing glimmers of improvement. We have been adding to our backlog 

each month for the last 5 months, which is encouraging  There are also a number of projects 

that are coming out in the next 12 to 18 months.  This has been the longest and deepest 

recession Iôve experienced in my 39 years working in the industry.  Iôve heard the comment 

that the construction industry has gone from a depression to a recession and I agree with that 

assessment.  The positive is that we appear to be slowly growing again. 
 

There are some silver linings to this cloudy atmosphere. One of them is that the industry is 

changing the way projects are being delivered.  The way a project is delivered currently is that 

it goes through a number of steps.  The design is partially created, budgeted, completed, bid, 

awarded, redesigned for constructability, coordinated, and then built.  This process is not only 

expensive, but also increases the time it takes to complete the project.  Some of the more 

progressive owners and construction managers are moving towards bringing in a team that 

gets involved earlier, bringing in their expertise to the project, participating in the design, 

constructability and coordination.  This allows for a better design, true BIM, and a more 

cooperative environment to build for the overall benefit of the project.  
 

Another change that we are taking part in is the offsite assembly of parts of the building. 

Basically how this works is that a section of the building is put together in a warehouse using 

racks and then the racks are delivered to the project in one section and crane lifted into place. 
 

We are participating in and embracing both of these new methodologies.  Our reputation, 

experience, and especially our team make us the type of company that progressive owners and 

construction managers look for to participate in being part of their team.  
 

We are looking forward to working with Joe Nigro, who is becoming the President of the 

International Sheet Metal Workers Union this July.  It is our sincere hope that he addresses 

the growth and acceptance of non-union and especially multiple SMWIA unions in New Jersey 

covering the same territory. This is more frustrating to me than the non -union as the 

international union has the power to resolve this problem, which is hurting our industry. I 

urge all of you to write to Joe and let him know how the Local 22 union is negatively impacting 

you and your future.  All of our union members need to take an active role in their union, 

supporting their leaders to make the changes necessary to make us more competitive.  Now 

more than ever, we need the union to support the need to change and meet the demands of the 

marketplace. We need customers to buy our product and we need to provide value.  The 

contractors and union need to truly work together to be more productive.  
 

In closing, letôs not forget to work safely.  Construction is an especially dangerous industry and 

you need to be vigilant, for yourselves, coworkers and family.  Remember  - ñNo Excusesò 
 

Have a safe and enjoyable summer, 

 

Bill Boniface , President 

  



 

 

Bonlandõs commitment to safety is the responsibility of each employee. Our accident free 

goal requires a Team effort. We ask that each member of our Team always work safely and 

make every effort to assist your co -workers to work safely.  Following is a summary of our 

2010 safety successes and areas for improvement.  

Our safety incentive program is one method that we have found to be 

successful in recognizing our employees for working safely. In January 

2011, 136 employees were recognized with a knit hat for working acci-

dent free in 2010. Also during 2010, various employees were recog-

nized with safety shirts for reasons such as demonstrating safe be-

havior, proper use of fall protection, working in tight conditions, and 

their overall safety record.  

                  Congratulations to each of you!  
 

We applaud the efforts of our managers and foremen in supporting our company safety 

program.  During 2010, our Team has done an excellent job on tool box talks, safety obser-

vation tours, new hire training as well as many other safety practices.  Our safety program 

has been put in place to ensure our employeeõs well being and our Team embracing our 

safety culture is critical to our success.  

 

While the above successes are commended, as a company we had a total 

of 18 injuries of which 3 incurred lost time and 4 restricted our em-

ployeeõs ability to perform regular duty. The majority of injuries were 

cuts, eyes, and falls from the ground surface. With more attention on 

working safely and ensuring that we never become complacent, we can 

improve this safety record and reach our goal in 2011.  

By: Linda West , Vice President  
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On December 2, 2010,  the North Jersey 

and New York City branches held a General 

Foremenõs meeting at the Wayne Shop.  

Keith Greco, NNJ Material Control Supervisor , did a presenta-

tion on proper forklift training techniques and those present re-

ceived Forklift Qualified Cards.  

Fork Lift Training  

 SAFETY CORNER ð 2010 SAFETY REPORT  

  

 

Our safety 

program has been 

put in place to 

ensure our 

employeeõs well 

being and our 

Team embracing 

our safety culture 

is critical to our 

success. 

 

 

 

Keith 

Greco  



 

 

Great to be Back!  

By: Bill Parent , Director of Design Services  
 

After working in the Architectural field for the last 

year and seeing how things are done from another 

vantage point, I decided to return to my roots, my 

friends and my family. During my leave several 

things have changed at Bonland. A new Welty was in 

the process of being installed in the NNJ Branch 

utilizing 6õ-0ó lengths, which was one of the first in 

the area.  Now, we have a second Welty Machine in 

the NYC Branch.  We also added 2 more branches, 

one in Pennsylvania and a fully opera tional shop in 

NYC. A new scheduling system called òBonTrakó was 

just in the developmental stages and is now being 

used instead of the old òPriority Schedule.ó Many of 

my fellow co -workers have retired over the past 

several years, but many remain along with a few new 

faces.  
 

On the CAD (Computer -aided design) side, the use 

of Medusa has been replaced by PractiCAD, along 

with the use of AutoCAD. Viewing things in 3D was 

something that you saw in a movie, and today you can 

view CAD drawings in 3D automatically with our pro-

grams. BIM (Building Information Modeling) was 

never in the equation and now itõs common for over 

75% of the projects that are awarded and that 

number is growing.  

 

My new role in the company is to coordinate the Drafting effort for all 4 

Branches and to standardize the process, train and to look for futures leaders. 

This is not going to happen overnight, but with everyone working as a TEAM and 

your input will help the entire process.  

 

In looking thru some of my old òBonland Sheet Metaló archives, I found an article 

called òThe job of a Draftsmanó that probably dates back 40-50 years. This arti-

cle states òThe basic responsibility which the draftsman must fulfill is to provide 

the information needed to permit fabrication and installation of our work as 

quickly and as effectively as possible.ó The drafting process has changed, due to 

the computer technology, but the end result remains the same. I will be coming 

around in the next couple of weeks visiting the different Branches and jobsite 

locations. Your feedback is critical in making our Drafting Departments the 

Leader in the Industry.   

 

Thanks for welcoming me back and I am looking forward to meeting you all in the 

very near future.  
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TEAMWORK is the key to success!  

 

ñThe basic 

responsibility which the 

draftsman must fulfill  

is to provide the 

information needed  

 to permit fabrication 

and installation of our 

work  

as quickly and as 

effectively as possible.ò  

 

 

 


