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Our mission ñto be the premier airside HVAC contractor recognized by our 

customers and employees as the leader in the industryò continues to be my 

commitment and the focus of my efforts. Based on comments from many of 

our customers and many of you, I believe that we have achieved some sig-

nificant success in reaching our mission.  

I am proud of the excellent reputation that we have in our industry. I want 

to thank you for earning this reputation through your hard work and profes-

sionalism. It is a pleasure to hear the compliments expressed.  

According to Awad Hasan, a speaker at the recent ñPartners in Progressò la-

bor seminar, construction has declined in productivity in the last 40 years 

while other industries have improved 1.7% per year.  

To address this drop in productivity and to continue to enhance our reputa-

tion as the leader in the industry, we will continue to make improvements in 

our operations. We continue to count on your help to improve in your area 

of responsibility.  You are an expert on the work that you do and this expert 

knowledge can help us work more efficiently in our day - to -day operations at 

Bonland. I am sure that if you took a moment to think about it, there is 

something that you are currently doing that you could do more effectively or 

may not need to do at all and could eliminate it. Your knowledge and ideas 

for better efficiency in your work make you a valuable asset to Bonland and 

I look forward to your comments and opinions in your area of expertise. This 

is an area where everyone can participate. Please e -mail me; I would love to 

hear of your successes and ideas to continue to make our mission statement 

a reality. I look forward to hearing from you on how we can work better to 

keep our company a competitive leader in our industry.  
 

One of our continuing challenges is to insure that we recruit and develop the 

best people possible for our team at Bonland. In the near future, this will 

become an even bigger challenge for our company as many of our experi-

enced and skilled employees will be retiring over the next 10 years. This 

was also emphasized at the labor seminar, as this is a national issue as the 

baby boomers reach retirement age. For the future success of our company, 

we need to better identify and train our future skilled work force. To lead 

Bonland into the future, special attention is required in our leadership posi-

tions of branch and department managers, project managers, sales repre-

sentatives, estimators, foremen, supervisors, drafting project leaders, and 

draftsmen.  By mentoring people, whom you work with and recommending 

quality candidates that you think would be a credit to our team, you can 

make a positive contribution to our continued success.  
 

Lastly, but most importantly, please be safe and watch out for your cowork-

ers. As always, I stress the importance of everyone at Bonland working 

safely so that you return home to your families every night unhurt.  
 

Bill Boniface , President  
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SAFETY  CORNER  

As indicated in our last newsletter, we went 110 days accident free until a member 

of our Team was injured on 2/28/08.  I regret to inform the Bonland Team that we 

have not made the required progress toward reaching our goal of being accident 

free as reflected by the following reported injuries:  

 

Month    Injured     How Injury Occurred      

February 2008  Thumb      Drilling bolt  

February 2008  Knees      Slipped while climbing ladder  

March 2008   Hernia      Lifting  

March 2008   Broken Thumb    Hand slipped on equipment  

May 2008   Broken Leg and Ankle   Load slipped off forklift  

May 2008   Fireproofing in Eye    Preparing to install duct  

May 2008   Dust in Eye     Installing ceiling diffuser  

June 2008   Pinched Toe     Scissor lift backed up on toe  

July 2008   Laceration to Forearm   Cutting angle iron  

July 2008   Leg Laceration and Contusion  Stepped into open hole in floor  

 

Of the 10 injuries reported, the accident investigations reflect that all could have been avoided 

through safer practices, such as wearing goggles, not removing safety glasses and wiping eyes 

with work glove, proper use of tools, being more aware of your surroundings, safer lifting tech-

niques, and by not coming too close to moving equipment. Whether you are new to the industry 

or have been working in it for many years, thinking about how you are going to perform your job 

in a safe manner is required in order to avoid being injured or causing your co -worker to be in-

jured.  

 

This year, we have had 10 injuries reported, of which 7 required medical attention, 3 incurred lost 

time and of the 3 lost time injuries 1 employee was able to return to work on restricted duty. 

While the number of injuries continues to be too high, we have improved our safety record from 

2007 to 2008 as we have fewer injuries this year as compared to this time last year. While we 

strive to improve, our efforts must be focused on our accident free goal as 1 injury is 1 too many.  

 

I ask each employee to ask yourself what you can do to help improve our safety record. If each of 

us were to take it upon ourselves to make an impact on safety each day, not only will we reach 

our goal, but more importantly no one on our Team will be injured.  

 

 

 

 

 

THINK  
OUR GOAL  

NO ACCIDENTS  

 Linda West , Vice President  
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As we look at our current position as an industry 

leader, we canôt help but to notice how much more 

competitive our market is becoming.  Factors con-

tributing to this are the slower economy, a shift in 

the type of work (i.e. less pharmaceutical and more 

public work), an increase in pressure from smaller 

companies, and more non -union competition.  

 

Recalling current projects such as Xanadu , Meadowlandôs Stadium, 

Schering , and the Cheesecake Factory , these are all jobs where our cus-

tomers recognized the need for Bonland, however, proper pricing and job 

performance are absolute necessities.  As a company we all should try our 

best to prove to our clients that our product is far more superior when it 

comes to value, quality of service, and price.  

 

Bonlandôs internal systems and practices 

make it easier for us to identify our costs 

and track productivities better, giving us 

an edge over our competition.  We should 

pay close attention to all aspects of ongo-

ing projects as well as our bids in order to 

maximize Bonlandôs opportunities.  We 

must also take the lead and set a high 

standard with new job requirements being 

instituted such as 3D drawings , BIM 

(Building Information Modeling), and LEED  (Leadership in Energy and Envi-

ronmental Design ) construction practices.  

 

As long as we stay focused and continue to outperform, we will maintain 

our status as being recognized by the industry as a ñBest in Classò opera-

tion.  

Mike Rowan , NNJ Sales Representative  

On July 16 th , Larry Hall (NNJ Project Manager), Laurie Hughes (NNJ Administrative Man-

ager), Kathleen Sadur (NNJ Administrative Assistant) and Meredith Friedson (NNJ Ad-

ministrative Assistant) visited the Thomson Reuters jobsite in Hoboken, NJ.  

The purpose of the visit was for the NNJ Administrative Staff to see what goes on at an 

active jobsite and to get a better picture of the entire process of installing the ductwork.  

The Admin Staff also learned about the tools and stock materials that are used and met 

some of the field men in person.  It was a very informative visit and provided a great over-

view for the Admin Staff of what we do at Bonland.  

Laurie Hughes , NNJ Administrative Manager  

       NNJ Sales News  

Jobsite Visit  

 

Xanadu  

Meadowlandôs Stadium 
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Advancements  

 
 

Congratulations to Lee Trombly on his promotion to 

South Jersey Project Manager.  

 

 

Congratulations to Jeff Budde on his promotion to 

North Jersey Project  Manager In -Training.  

 

 

 

Congratulations to Rick Taylor on his promotion to 

New York City Project Manager In -Training.  

 

 

Congratulations to Klaus Sauers on his promotion to 

North Jersey Drafting Project Leader.  

 

Tool Transfer Form Correction  

�x�� Q064 

�x�� Q065 

�x�� Q067 
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The correct number of cross bars is 4.  

Chris Krumpfer , NNJ Maintenance Supervisor 

 


